
 

   

Call 

Process 
in the 

Northeastern Iowa 

To many it feels like an uncertain time. 

To others it is a source of anxiety. 

Fear not! The synod staff is walking with you. 

Here is what you can expect in this transition 

-The synod staff will work with 
church council(s) to find sup-
ply pastors to serve your min-
istry needs. When available, 
an interim pastor may be rec-
ommended to the council to 
help in the transition. 

-A call committee will be es-
tablished according to the 
guidelines of your constitution. 

-The call committee will com-
pile a Ministry Site Profile with 
the help of the congregation 
and submit it through the 
ELCA system. 

-The call committee will meet 
with a member of the synod 
staff and receive coaching on 
how to conduct an effective 
interview. 

-The call committee will re-
ceive the names of pastors 
interested in your call from 
synod staff. 

-The call committee will 
choose who to interview, will 
check references, and try to 
view sermons and worship 
services of candidates. 

-After the call committee has 
voted to recommend a candi-
date to the congregation coun-
cil(s), it will meet with the 
council(s) to share information 
about the recommended pas-
tor. 

-The executive committee or 
full council(s) will meet and 
speak with the candidate and 
will discuss compensation and 
benefits with the nominee. 

Call 

Process 
in the 

Northeastern Iowa 

To many it feels like an uncertain time. 

To others it is a source of anxiety. 

Fear not! The synod staff is walking with you. 

Here is what you can expect in this transition 

-The synod staff will work with 
church council(s) to find sup-
ply pastors to serve your min-
istry needs. When available, 
an interim pastor may be rec-
ommended to the council to 
help in the transition. 

-A call committee will be es-
tablished according to the 
guidelines of your constitution. 

-The call committee will com-
pile a Ministry Site Profile with 
the help of the congregation 
and submit it through the 
ELCA system. 

-The call committee will meet 
with a member of the synod 
staff and receive coaching on 
how to conduct an effective 
interview. 

-The call committee will re-
ceive the names of pastors 
interested in your call from 
synod staff. 

-The call committee will 
choose who to interview, will 
check references, and try to 
view sermons and worship 
services of candidates. 

-After the call committee has 
voted to recommend a candi-
date to the congregation coun-
cil(s), it will meet with the 
council(s) to share information 
about the recommended pas-
tor. 

-The executive committee or 
full council(s) will meet and 
speak with the candidate and 
will discuss compensation and 
benefits with the nominee. 



 

  Revised 09/05/2024 

-If the council votes to recom-
mend the candidate to the con-
gregation, the council will call a 
congregational meeting for the 
purpose of issuing a call. 

-The congregation council will 
formally recommend that the con-
gregation call the candidate to be 
your pastor. 

-Members of the congregation will 
be given information about the 
nominee ahead of time, as appro-
priate. 

-A congregational call vote takes 
place according to your constitu-
tion. Two secret ballot votes are 
held: one to approve the call of 
the pastor, and one to approve 
the compensation package. 

-If the congregation approves the 
call and compensation by the 
necessary margins, a Letter of 
Call and Compensation Sheet are 
signed by the council president(s) 
and secretary(s) and forwarded to 
the bishop for signature.  These 
forms are then sent on to the pas-
tor. 

-The candidate for call has 30 
days to accept or decline the call. 

-If the nominee accepts the call, 
an installation date is set.  If the 
candidate declines the call, the 
call committee goes back to work 
with the synod staff to receive 
additional candidates. 

-The call process officially ends 
after the pastor is installed. 

Through the whole process, 

your prayers are essential. 
 

Pray that the Holy Spirit will guide you, 

your call committee, your council, and your synod 

in discerning who God is calling 

to serve as your next pastor.  
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